CABINET

18 September 2008

Current Review Progress Matrix

Review Methodology Type of report Expected date | Comments

for report
Delivering A In-depth review Interim Report July 08 The interim report was
Strengthened produced according to

Voluntary and
Community Sector

timetable and agreed

Final Report
0&S
Cabinet

December 08

Phase two of the project
will begin in September
with a number of case
studies:

Partnership

Funding

Compact

Community Assets

Most of the work will be
undertaken during the
month of September and
a conference is proposed
for November

Standing Review of
NHS Finances

Standing review
(18 months)

Final Report
0&S
Cabinet

TBC

Next meeting of the
review, due to consider
the financial outturn of
PCT and NW London
Hospitals Trust will take
place on 24™ September.

Standing Review of
Budget

Standing review
(3-years)

First interim
report

0&S
Cabinet

September 08

The first interim report is
being drafted and will be
considered by councillors
at the next group meeting
— 11™ September




